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Professional Synopsis
· [bookmark: _GoBack]An incisive management professional with close to 17 years of experience in the areas of Corporate Social Responsibility (CSR), Business Finance & Factory Finance and Business across Pharma, Education/Training, and IT industries 
· Responsible for Commercial decisions, Controls, Audits and FP&A for Discounted rate business 
· Managed Finance, Compliance, Controls and Large-value CapEx projects at Cipla Foundation (CSR Foundation of Cipla Ltd.)
· Article published in Centre for Advancement of Philantrophy (CAP) – Quarterly Magazine highlighting the perspective of Finance in CSR function
· Managed and Controlled Quality Function OpEx budget of over 400 Cr & CapEx budget of over 80 Cr
· Robust and effective leadership skills-having lead teams of over 45 people for Business.
· Proven performer with a ‘go-getter’ attitude – awarded number of times for exemplary performance.
· Attended an Executive Education Program –“Strategic CSR for Competitive Advantage” at IIM Bangalore 

Career Progression
Cipla Ltd.; Cipla Foundation, Mumbai
November 2013 to date. 
Accountabilites:
· Head – Finance (Discounted rate business & ALTSS Cluster), Cipla Ltd.		Jun’18 – to date
· Commercial & Pricing: Decision-making for pricing for entire discounted rate business (potfolio size ~1200 Cr) which includes supplies to Government Institutions, Corporate Hospital and Key accounts, and Superspeciality portfolio (Oncology, Rheumatology and Nephrology) 
· Controls & Audits: Own the special-rate system for smooth operations of automated system, identify system gaps and develop enhancements, ensuring smooth settlement of Credit notes. Ensure analytics to identify aberrations. Drive regular audits to ensure business hygiene and prevent leakages/pilferage, take appropriate action basis audit reports
· Financial Planning & Analysis: Complete FP&A for Business Divisions - Oncology, Nephrology, Rheumatology, Critical Care (portfolio size ~ 650 Cr), lead a team of Finance business partners supporting the divisions, coordinate with Supply chain to drive COGS improvement (better negotiated rates for P2P products), depot teams and stockists for liquidation for near-expiry stocks, forecasting, Budget preparation and monitoring of committed topline and expenses. Also responsible to evaluate In-licensing deals (ILDs) with Innovator companies and drive business through this channel

· Head – Finance, Cipla Foundation (Cipla Corporate Social Responsibility) 		Dec ’16 – May ‘18
· Budgeting & Resource mobilization and allocation: Preparation of Annual CSR Budget, mobilize funds from Cipla Ltd. and subsidiary companies for smooth Cash Flow, projection of expenses, , Month-on-month tracking of actual fund releases v. Budget, Financial analysis and inputs to CEO
· Accounting & Taxation: Manage the accounts, Income tax (filing and refunds), control engagements with Statutory bodies, plan and own the Annual statutory audit, Liasioning with Charity Commissioner
· Controls & Compliance: Compliance to all statutory and regulatory requirements, drive DOA and Internal Controls across all Cipla Trusts, prepare the CSR report which forms Annexure to Director’s Report in Cipla Annual report, presentations to CSR Committee of Cipla Board
· Project evaluation & Grant Management: Execute pre-funding due diligence of potential partners to ensure that they conform to the requirements of CSR law as well as policies of Cipla Foundation, plan and conduct post grant utilization audits to assess if the projects are adhering to operational deliverables and financial guidelines
· Program Lead: Lead all high-value CapEx implementation projects – right from project evaluation to monitoring the progress to grant closure. With experience of over 7 years in education, skilling and training industries, I used to informally lead all projects in Skilling sector which included partnerships, operational efficiencies and grant management
· Special Project: Lead the project of transitioning all CSR employees of Cipla Ltd. to Cipla Foundation. This involved driving and managing all HR, Finance, Compliance, Secreterial, Taxation which involved complexities of team presence across 6 states


· Manufacturing Finance I Quality Control Function										Nov ’13 – Dec ‘16
· Budgeting & Monitoring: Finance lead for preparation of Annual Budget - projection of expenses, segregation of budget from Manufacturing, Month-on-month tracking of actual expenses v. Budgeted expenses, Variance analysis, Financial analysis and inputs to Global Head- Quality for decision making
· Controls & Governance: Compliance to all statutory and regulatory requirements, action on all open Audit observations, drive DOA and IFC compliance across Quality Function
· Project and CapEx evaluations: Preliminary evaluation and recommendation of CapEx projects at Plants, Creation of Laboratory Footprint for Cipla 
· Process Improvement and Automation: Month-end closures fast-tracked through SAP, Creation of Finance Dashboard, Model to pro-actively realign resources across Cipla Sites
· Special Projects: LIMS rollout across Cipla, Impact assessment of Jaagruti implementation in Quality, Analysis of costs incurred for Stability Testing at 3rd Party Manufacturing Sites, Financial evaluation in movement of Quality lab (ADL5) to an Associate company, Harmonization of Financial processes across all Plants

Score Plus Academy Pvt. Ltd. (The Princeton Review in West India), Mumbai
Regional Manager, June 2013 to October 2013. 
Accountabilities:
· Business Head (responsible for P&L) for the entire operations in West.
· Generation and Sales of Business through Retail centers and Institutional tie-ups.
· Expansion of business by starting at least 3 new centers
· Overseeing infrastructure set-up for new locations, staff recruitment & training, business partner signups, sales & marketing planning for each centre.
· Drive sales and growth and manage the entire operations in the Geography.

JobSkills Solutions Pvt. Ltd. (financially supported by NSDC), Mumbai
Director – Sales (West), May 2011 to May 2013. 
Accountabilities:
· Establishing operations in West India (Maharashtra, MP, Rajasthan, Gujarat) based out of Mumbai.
· Developing & implementing the sales process. 
· Generation and Sales of Business through Institutional as well as Government channels.
· Overseeing infrastructure set-up for new locations, staff recruitment & training, business partner signups, sales & marketing planning for each centre.
· Establish and have line reporting for placement service business

[bookmark: OLE_LINK2]Achievements:
· First employee of the company in West- set up the entire Regional HO from Mumbai, recruited and trained teams and started operations in MP, Rajasthan and Rest of Maharashtra (Pune) through representatives.
· Trained over 1000 students in the West in very first year including developing accounts with leading Graduate and Post-graduate colleges and chain of Schools.
· Successfully initiated government projects in MP
· Successfully started weekly review meets for streamlining operations and bagged excellent result.

Elements Akademia Pvt. Ltd., Mumbai
National Head – Corporate Expansions, Feb 2010 – May 2011.
Accountabilities:
· Responsible for complete P&L with a focus on topline and bottomline for business generation through channel partner/franchisee network.
· Responsible for corporate expansions and developing channel partner network pan India.
· Responsible for creation of standard operating procedures from the established Centers of Excellence and replicate these across all partner centers.
· Franchisee support–help the channel partners with start-up of operations, share best practices, areas of improvement, conflict resolution, help them drive business.
· Managing and auditing channel partners to ensure strictest adherence to SOPs, quality, deliverables, accounting standards and MIS.
· Core member of Management team–support in all aspects of business including strategy, business development, training, operations, etc.

Achievements:
· Successfully drove revenues of over INR 1 Cr through partners within a year, doubling the revenues of the company.
· Successfully handled rapid expansion from 3 locations to 12 locations in 12 months’ time.
· Developed the Business Partner Kit - which was served as complete guide and manual for Business partners.

Career Xroads Education Consultants, Mumbai.
Proprietor & Chief Mentor, Jan 2007 to Jan 2010.
Accountabilities:
· Owner and Proprietor of Career Xroads Education Consultants, which was a business partner (franchisee) of IMS Learning Resources Pvt. Ltd. 
· Directly responsible for all activities of the business including marketing and sales, operations, training, recruitment and student satisfaction.
· Personally taught the subjects of Quantitative Ability and Logical Reasoning, which are key subject areas in MBA entrance tests.
· Mentoring and guiding students towards choosing the right career options in India, as well as abroad.
· Touched a revenue size of INR 1 Cr in year 2 after starting the centre in Ghatkopar, Mumbai, right from scratch.

IMS Learning Resources Pvt Ltd
Regional Head – Operations (Gujarat & MP), Apr 2004 – Dec 2006.
Accountabilities:
· Responsible for complete operations of centres in the states of Gujarat & MP as well as channel development.
· Responsible for support of channel partners and driving revenues through partners.

Achievements:
· Was made youngest Regional Head after year of successfully managing Santa Cruz centre-making it among the Top 3 largest centres in India. 
· Lead a team of over 45 people towards complete turnaround of the region- 100% increase in walkins, 100% increase in revenues and 45% increase in profits.
· Started operations in Rajkot, Jamnagar, Bhopal and Raipur doubling the number of centres from 4.

Nucleus Software Exports Ltd., Noida.
Senior Executive – Business Development, Aug 2002 – Nov 2003.

Accountabilities:
· Prospecting, inside sales and sales support for South-East Asia region.
· Identification of distribution network and channel partner for Thailand.
· Support in management of Key Accounts in Philippines, Thailand and Singapore including timely recovery of receivables and ensuring signing up of fresh Maintenance contracts.
· Support in completion of tenders / Request for Proposals (RFPs) which also included prestigious World Bank aided computerization projects.

Achievements:
· Awarded ‘Double promotion’ in one year and also “Rookie of the Year” award for exemplary performance by President and CEO of Nucleus Software.
· Posted to Singapore subsidiary – 1st Management trainee to be offered International posting.
· Fresh prospects generated led to direct business generated in excess of US$ 250,000

Tata Infotech Ltd. Ltd. (now TCS), Mumbai.
Systems Engineer, Aug 1999 – Nov 2000.

Accountabilities:
· Part of Offshore maintenance team for an ERP system on Unisys Mainframe platform – Scotland based Financial services client.
· Part of core team for maintenance for the Finance module
· Developed Visual Basic utilities to measure impact of various changes that would need to be made to ensure a smooth transition during Y2K.

Academics
· Bachelor of Engineering (B.E.) – Computers, Sardar Patel College of Engineering, Mumbai University.
1995 – 1999; First Class.
·  Master of Management Studies (MMS) – NMIMS, Mumbai University.
2000 – 2002; Distinction

Extra-curricular
· Winner of various Quizzes and Literary events at Inter-College level.
· Formally trained in Computer programming languages, Databases and worked with sales force automation systems. Well versed with MS Office, Windows and Internet Applications.

Personal Details
Date of Birth	: 21 April 1978
Present Address	: 134/B, Avinash, 7 Bungalows, J. P. Road, Andheri West. Mumbai – 400 053.
